
SMALL GROUP LEADER  
PROJECT GUIDE 
 

 

ASSESS 

 Discuss passions and areas of interest within your small group. 

 Assess the collective skills and capabilities with your group. 
 Review the list of ideas on the Serve Day Project Ideas handout. 

 Determine what resources your group has access to. 
 Assess the safety of any potential projects. 

 Decide together on a Serve project that is a match with the above. 
 

 

PLAN 

 Register your small group’s project on the Serve Day website at 
serveday.cornerstonerome.com. There is also a Serve app available in the 

Apple App Store or Google Play. You can download the app and register 
your project. 

 Familiarize yourself and your group with the individual or organization you 
will be serving. 

 Make a list of preparations that need to be done prior to Serve Day. 

 Assign responsibilities according to each group member’s skills and gifts. 
 Communicate project flow and expectations to your group. 

 

 

SERVE 

 Everyone participating in a project will meet at the Cornerstone Campus 
that Saturday at 8:30am for a Serve Day kick-off rally. 

 After the kick-off rally, your group will head out into the community to 
complete your planned project. 

 Be sure to take photos & short videos during your project to post on social 
media.    #ServeDay18  #ServeRome18 

 Love people. 

 Have fun! 
 


